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Partnership In 
Maximizing Category Profit 


Retail Partner Programs 


1995 Retail Merchandising 
1995 Retail Co-Marketing 



Source: https://www.industrydocuments.ucsf.edu/docs/knwyOOOO 
















1995 Merchandising Program - 

Carton Outlets 


Program Comparison 


Old Prosraiii 
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I Payment based on size of merchandiser 

- Rows 

- Pack capacity 

j Volume ranges 

- Broad 

- Capped near trade average 

Base requirements 

- Pack Merchandiser 

- Carton Merchandiser 

Enhancement option - Payment flexibility 
Component (stand alone) option 

M inimum Volume requirement 

- 225 Industry CPW 


iRJR Volume - Pay for performance 


{Volume ranges 

- Multiple 

- Competitive in high volume accounts 

Base requirements 
> Pack Merchandiser 

- Position of Cartons 

- Share of space equal to RJR SOM 

Enhancement option - Payment flexibility 

Component (stand alone) option - 
Payment flexibility 


I Minimum Volume requirement 
- 225 Industry CPW 
-70 RJR CPW _ 
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Source: https://www.industrydocuments.ucsf.edu/docs/knwyOOOO 









1995 Merchandising Program Requirements 
Carton Outlets 


# RJR Package Merchandiser(s) in Primary Position. 

# RJR brands on top shelves contiguous, meeting at least 
minimum space requirements. 

# Advertising located above RJR brand positions on 
merchandising fixtures. 
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Source: https://www.industrydocuments.ucsf.edu/docs/knwyOOOO 









1995 Cigarette Merchandising Program- 
Potential Payments 


RTR Weekly Volume 

S/S Monthly 

NSS Monthly 

70-89 

$163 

$139 

90-111 

$205 

$174 

112-140 

$246 

$207 

141-177 

$310 

$262 


Note; Additional payment of $ 100 per month per store 
for placement of 2nd RJR Packag^^romo Merchandiser 



Source; https://www.industrydocuments.ucsf.edu/docs/knwyOOOO 















1995 Co-Marketing Promotion Accrual Program 

Co'-Marketing Program Changes 



Industry Volume Based 
Large volume categories 
EDLP Accounts Only 

Primarily Defensive Activity 
(Discounting) 

No carryover of unused funds 
Same Rate applied to all participants 

No Mandated Match 

No Promotional Platform Requirement 




RJR Volume Based 

Small volume categories 

EDLP Accounts - Tot Category Partner 
Non-EDLP Accounts - Merch. Partner 

Offensive & Defensive Activity 
Premium Menu - Total Category Partner 

Funds carryover with RJR approval 
(not to subsequent years) 

Rates differ on partnership level 

- Total Category Partner - Maximum rate 

- Merchandising Partner - Lower rate 

Match required for Merchandising Partner 
Promotional Platform required for both 
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Source: https://www.industrydocuments.ucsf.edu/docs/knwyOOOO 












1995 Co-Marketing Accrual Program 
Potential Payments 


RTR Weekly Volume 

RTR Only 

RTR/Dealer Match 

70-89 

$36 

$72 

90-111 

$44 

$88 

112-140 

$56 

$112 

141-177 

$70 

$140 



Source: https://www.industrydocuments.ucsf.edu/docs/knwyOOOO 










1995 Cigarette Merchandising Program 

(Comparison of Current vs. New Program) 


Current Armual 

$ 3,889 


New Armual 

$ 4,119 



Source: https://www.industrydocuments.ucsf.edu/docs/knwyOOOO 














1995 Retail Partners Program 
Total Program Value 


Based on current RJR weekly average volume: 91 cartons 



Source: https://www.industrydocuments.ucsf.edu/docs/knwyOOOO 













Business Recommendations 




• Place RJR Package Merchandisers self-service in all stores. 

• Place RJR Single Pack Displays (80 pack capacity) in storeswhere 
package merchandsiers are not applicable. 

• Continue to take full advantage of all Co-Marketing Accural 
Monies* 


We look forward to working with you as a partner to achieve 
success in meeting the needs of our consumers and cigarette 
category objectives in 1995. 



Source: https://www.industrydocuments.ucsf.edu/docs/knwyOOOO 











